Report of The Board of Directors & President

The Credit Union had another successful year, in which we implemented many projects to improve the member experience
and create efficiencies. We launched a new UMe website, implemented an updated document management system, and
made improvements to our loan application system — all while driving excellent financial performance and delivering
outstanding service to our membership that, again, far-exceeded our Member Service Goals.

The beginning of 2022 looked very different from how it wrapped up. We began the year in the midst of a very low interest
rate environment, with the Credit Union growing total deposits and assets at very high levels. By the end of 2022, the Fed
had increased interest rates seven times, increasing the Fed Funds rate from 0.25% in January, to 4.50% in December.
With interest rates increasing at those levels, the competition for deposits was fierce, and the Credit Union and Banking
industry was faced with liquidity issues, as deposits declined, coupled with our strong lending growth.

The Credit Union has grown at unprecedented levels over the past few years, starting at $238 million in assets in 2019, to
$281 million in 2020. We surpassed the $300 million mark in 2021, ending the year at $315.5 million — and in 2022, we
ended the year at $337 million in assets. Financially, despite the uncertainty in the financial markets and the rapid increase
in interest rates, the Credit Union reported solid net earnings of $1,542,881, with a Return-on-Assets of 0.47%. Our net
worth ratio ended the year at 8.03%, and overall, we remain well-capitalized. Lending growth in 2022, was at historic
levels, as the Credit Union increased loans by $44.5 million or 44.35%, while providing access to Home and Consumer
loans to the Burbank Community.

Beyond our financial success and several technology projects, we again, continued to exceed our Member Service Goals in
our Mystery Shop Program, posting an impressive 4.90 out of 5.00 score for the third year in a row, all during the COVID
years! Congratulations to our excellent UMe staff for continuing to deliver world class service during pandemic times.

We are very proud of the continued dedication and support we have given to our members and the community of Burbank
as we continue to grow our UMeHelps programs. With COVID mandates easing in Southern California, we have been able
to host and attend more in-person events and support our city. In 2022, we supported many local organizations, including
the Burbank Unified School District, Home Again LA, Kiwanis Club of Burbank, Leadership Burbank, Burbank Police
Foundation, Burbank Coordinating Council, and more.

We would like to express our sincerest gratitude to our excellent staff for their dedication
to the success of UMe Credit Union and our members. We would also like to thank the
Board of Directors and the Supervisory Committee for volunteering their time and
energy to support the UMe team. Finally, we would like to thank our membership — all
16,764 of you — because you truly are the heart of everything we do at the Credit Union.

U+Me really does equal UMe. EWKOV‘

Edward F. Hill, Chair, Board of Directors
Robert Einstein, CEO & President




UMe is dedicated to maintaining financial strength, safety and stability. These traits are crucial to
the success of any credit union, and set the foundation for member trust and growth.

As we continued to navigate the many global and domestic challenges during 2022, like
affecting geopolitical instability, supply chain disruptions, high inflation rates, and rising interest
rates, many credit unions experienced weakening earnings, tightening liquidity, and lower net
worth ratios.

Our 2022 Financial Statements demonstrate positive performance with a healthy financial gain
for the year. Our total net income for 2022 was $1,542,881 — resulting in a Return-on-Assets of
0.47%. We continued to be well-capitalized with reserves exceeding $27 million and total assets
above the $337 million dollar mark.

The Credit Union recorded outstanding loan growth during 2022. Total Loan portfolio increased
over $44.5 million, presenting a remarkable year-over-year growth of 44.35%. High loan growth
occurred in both Real Estate and Consumer Loan categories. Loans remain our largest revenue
source. Our deposit accounts continued the positive trend in 2022, as our Total Deposits
increased over $14 million or 4.93% in 2022 for a year-end total of over $304 million, paving the
way for even more growth in 2023.

Overall, we view 2022 as a successful year for the Credit Union. Our solid growth was
attributed to the ever growing trust our members place in us. While we're pleased with our
achievements, we continue to be prudent in managing UMe's financials. Thank you for your
support. We look forward to providing exceptional financial products and services in 2023 and
beyond.

David Goodlaw, Treasurer, Board of Directors

It is the UMe Supervisory Committee’s responsibility to represent U — our members,
in overseeing the financial soundness of our credit union.

I'm pleased to report that UMe continues to be safe, sound, and in excellent
financial condition, even while continuing to navigate a global pandemic.

The results of our annual audit, conducted by an independent CPA firm, concluded
that UMe continues to be financially strong and stable. The National Credit Union
Administration (NCUA), our federal regulators, also mirrored these findings in their
most recent audit.

The Supervisory Committee would like to express our sincerest gratitude to the Board
of Directors, Management Team, and all the UMe employees for their continued
support in our mission to be fiscally sound. And, to our members... we thank U most
of all! It's truly an honor to serve and we feel grateful for the opportunity. We look
forward to another wonderful year together here at UMe, where U matter to Me!

Anita Schackmann, Chair, Supervisory Committee
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2022 Statement of Financial Condition

Assets 2022
Total Loans 144,902,484
Vehicle Loans 21,054,474
Credit Cards 7,265,616
Personal/Signature Loans 2,778,612
Real Estate Loans 103,166,951
Other Loans 654,285
Participation Loans 9,982,546
Investments 174,008,328
Other Assets 18,556,178

Total Assets 337,466,990

Liabilities & Equity
Total Liabilities 16,537,458
Total Shares 304,135,503
Membership Shares 119,578,514
Summer Savings 1,262,593
Checking 55,770,935
Money Market 89,005,893

Certificates
IRAs
IRA Certificates
Reserves
Unrealized Gain/Loss on Investments (not realized)

Total Liabilities & Equity

2022 Statement of Income and Expense
Income

Income from Loans

Income from Investments

Other Income

Expenses
Operating Expenses
Dividend Expenses

Total Net Income

28,460,718
6,835,713
3,221,137

27,101,838
-10,307,809

337,466,990

5,219,756
2,650,667
2,416,568

7,977,813
766,297

1,542,881
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Your savings federally insured to at least $250,000 and backed by the full faith and credit of the
United States Government. National Credit Union Administration, a U.S. Government Agency.




